
ACTUS LEND LEASE 
NATIONAL STRATEGIC ALLIANCE CONFERENCE 

Monday, March 29th-Tuesday, March 30th 

 
 
Monday, March 29th 

 
   

5:00 – 6:30     Welcome Reception 
Pick up Registration Materials 
Dinner on your own 

 
 
Tuesday, March 30th 
 

   

8:00  Welcome     Dale Connor     EVP – Lend Lease America  
Managing Director – Actus 

 
      Gary Buechler (Tentative)   CEO-Lend Lease America 
     
      Special Guest        
 
8:15 Last year in review   Natalie Hansen    SVP – Actus Lend Lease 

Director of Strategic Procurement & Supply Chain 
Management 

 
9:00 Current & Future Work  Marc Sierra     EVP – Actus Lend Lease 

Executive Manager - Portfolio Management 
      

Chuck Parker      EVP – Actus Lend Lease 
Business Development & PAL 

 
Chris Wilson      EVP – Lend Lease America 

PPP New Markets  
10:30 Break 
 
10:45 Sustainability/Innovation  Bruce Anderson    SVP – Actus Lend Lease  

Director - Portfolio Operations 
Executive Manager Sustainability & Environmental 

       



11:15 Actus Design Guidelines  Ron Sanford     SVP – Actus Lend Lease     
            Director of Design & Tech Services 
 
11:30 Actus Community Fund  Marc Sierra     Chairman of the Board – Actus Community Fund 
            
Noon Lunch 
 
1:00 Global Initiatives   Natalie Hansen    SVP – Actus Lend Lease 

Director of Strategic Procurement & Supply Chain 
Management 

 
1:30 Key Performance Indicator Survey 

Supply Chain Satisfaction Surveys 
 

2:00 Break – (Current National Alliance Vendors dismissed) 
 
2:20 Prospective New Vendors   

What does the National Alliance Program do for vendors? 
Incident & Injury Free Program 
National Alliance Agreement Structure (terms, conditions, etc.) 
Maintenance Operations (50 years) 
Project Locations 
Pricing Guarantees 
Extended Warranties 
Technical Training 
Labor & Material Purchases (Direct by Actus) 

 
4:00 Q & A/Wrap Up/Session Ends 

 
6:00 Dinner & Awards Banquet aboard the General Jackson 
 


